II.

I11.

IV.

THES Thunderboard Orientation
8/21/2013 Agenda

Introductions

Dinner/Icebreaker

CAC vs Thunderboard

Board Training

A.

B.

Board Meeting Schedule for Year/Update Contact Info/Business Cards
Mission Statement, Motto, History

5 Waivers

10 Core Responsibilities of a Nonprofit Board
Commitment Letter

Board Job Descriptions

Committees

Good Financial Questions for the Board to Ask

Skills Inventory - Board Member Recruitment Matrix
Elevator Speech

Fundraising/Guide to Asking for Gifts/Advisory Board
Strategic Plan

1. Committee Members

2. Robert’s Rules of Order/Bylaws

3. Fundraising Plan

4, Brochure



